Redland Springs Association, Inc.

Annual Meeting

Redland Oaks Elementary School

May 7, 2008
Minutes

I. Call to Order 

The meeting was called to order at 7:00 p.m. by Sherri Dugas, President.

A quorum of 10% of the homeowners was represented in person or proxy. 

II. Approval of Minutes of the 2007 Annual Meeting 

The 2007 Annual Meeting Minutes were provided to the homeowners as they entered the meeting. The minutes were read by the Secretary, Mr. Terry Karshis.  With no other questions or changes, a motion was made, seconded, and passed to approve the minutes as read.

III. Treasurer’s Report 

The 2007 year end Financial Report was provided to all the homeowners as they entered the meeting.  Mr. Oscar Gordon from Kyse Management along with Sherri Dugas, President and Mr. Mike Flick, Treasurer thoroughly reviewed the financial status and answered questions that were brought forward. Questions asked included:
Q: Who in 2007 did not pay their dues?

A: 2. 
Q: Landscaping is overspent as reflected on the budget.    

A: Sherri explained the events that occurred during the year and why the budget reflects the line items as it does. Costs were up because of new , more efficient sprinklers, tree trimming and the replacement of lights at the entrance. 
A motion was made by Jim Buchanan and seconded by Brad Severe “according to the By-laws section 8, (d) the board is supposed to provide an audited financial statement within 90 days. This audit shall be sent to all members within 30 days of this meeting”.  Much discussion was held on this motion and among other things the cost of about $600 to make copies and send out to all members was discussed.  Sherri Dugas stated that the Board would make sure this was done, but was unsure if they could do it in the 30 days as stated in the motion. A vote was taken and the motion was defeated. Sherri again stated that as soon as the audit was finished,  the board would comply with the requirements as stated in the By-Laws.
A motion was made, seconded, and carried by majority to accept financial reports.
IV. Committee Reports:
Sherri Dugas announced that there are sign-up sheets at the door for all the committees. Reports were provided by the following Committee chairs for their respective committees:  
- Cellular on Patrol (CoP), Roxanne Flick

· briefed on program and training available

· under the umbrella of neighborhood watch

· brief mention was made of having block captains, to be determined based on volunteer sign-up  

 - Communication, Mike Flick


- discussed Yahoo Group as a way for homeowners to communicate

- updating of the community directory


- HOA and SAFFE Officer contact information business cards

- Capital Improvements, Bill Luka and Sherri Dugas


-    Newly acquired property deeded from the neighborhood builder; the
           committee will be working on ideas on what to do with the property
· the 2008 tax assessment was discussed – 

· 2 plats; 6 acres assessed @$546K/ 4 acres @ $176K – protest has been filed

· HOA is eligible for non-profit exemption, paperwork being put together

· Permanent signs in lieu of temporary signs is being considered

· New lights at front; decreased electrical costs 
V. Election of Officers-
Nominations were made for the one open position.  Mr. Bill Luka volunteered to serve again. Ms. Velma Williams was also nominated and accepted the nomination.  Both candidates introduced themselves.  The homeowners were asked to vote for 1 candidate.  The results of the election showed Velma Williams received the majority of votes and was introduced as the HOA new member at large. Oscar and the Board thanked Mr. Luka for serving on the Board.  
VI. Old Business

Questions about the date for the resurfacing of the streets were asked.  It was noted that we are still scheduled for the resurfacing to occur in 2008.  A specific date was unknown. 
VII. New Business
A. Bulverde Market Place - Prior to the meeting a general neighborhood meeting was hosted by Redland Springs HOA. The meeting was attended by numerous members from surrounding neighborhoods. Special guests Mark Rice and Adam Schiller from HPI Development Company provided updates on the Bulverde Market Place, road changes and held question and answer session for homeowners.

B. Safety – Several homeowners were concerned about safety and speeding cars in the neighborhood.  Several asked if there were any plans for speed limit signs or speed bumps. Sherri explained that the neighborhood has never met the traffic volume requirements for speed bumps.  Several homeowners wanted to know if additional speed limits signs could be placed on the corner where Redland Springs meets up with Redland Oaks, as this is an area where cars are traveling at high rates of speed.  There was discussion about the 30 mph limit for neighborhoods and interest in getting it lowered.  Roxanne Flick said she would call 311 and see what could be done toward these issues.  Another avenue mentioned was to work through our SAFFE officer. 
 C. Other New Business topics were covered as they were brought up during the committee reports.
Respectfully Submitted,

Terry P. Karshis 

HOA Secretary
* The minutes will be approved by the members at the next Annual Meeting.

